
EQuIP Participation Outline 
This form will be utilized by the participating resident, as well as the EQuIP staff, to outline progress 
made during the house officer’s time on the EQuIP rotation.  
 

PROJECT PLAN 

1. PROJECT DESCRIPTION/SCOPE: 

 

 

2. CASE FOR CHANGE (include research findings): 

 

 

3. PERFORMANCE MEASURES: 

 Baseline Goal Performance Goal 

 
 

    

 
 

    

 
 

    

 
 

    

 

4. TIMELINE: 

Milestone 1: 
 
 

Date 

Milestone 2: 
 
 

 

Milestone 3: 
 
 

 

 

5. POTENTIAL BARRIERS TO SUCCESS: 

 

6. STAKEHOLDERS: List the individuals or groups who will be affected by these strategies. 

 

 

 

 



EQuIP Participation Outline 
This form will be utilized by the participating resident, as well as the EQuIP staff, to outline progress 
made during the house officer’s time on the EQuIP rotation.  
 

 For EQuIP staff only: 

 

Summary of Rotation Participation (committee meeting attendance, Mock RCA, Hazard Room): 

 

 

 

 

 

Critique of Presentation: 

 

 

 

 

Pre/Post-Test Evaluation Results 

 

 

 

 

 

 

Exit Interview Feedback 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


